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CONG TY CO PHAN

) / CONG HOA XA HOI CHU NGHIA VIET NAM
KHOANG SAN NGHE AN

Doc 1ap — Tw do — Hanh phiic

CHUONG TRINH HQP bAI HOI PONG CO PONG
THUONG NIEN 2017

 Thoi gian: 830" Thir nam, ngay 28 thdng 06 nim 2018

Dia diém: Hoi trwong Cong ty CP Khoang Sin Nghé An Khu C, KCN Nam Cam, xa Nghi X
huyén Nghi Loc, Nghé An.
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; - CTY CP KHOANG SAN NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM
‘ HOQI PONG QUAN TRI Boc Iip - Ty do - Hanh phiie
' S6: H2018/BC-HPQT NghiLg ngay IS thdng 6 niam 2018

| QUY CHE LAM VIEC
Cua Dai hji dong c6 dong thwong nién nam 2017
Ngay 15 thang 06 nam 2018

- Cén ¢t vao Luat doanh nghiép s 68/2014/QH13 dugc Qude hdi Nude Codng hoa xa hoi
chu nghta Viét Nam cé hiéu luc tir ngay 01 thang 07 nam 2015;

‘ - Can ctr vao Diéu 1é t6 chire hoat dong ctia Cong ty;

: - Can ctr Thong bdo moi hop Dai hoi ddng ¢b dong thuong nién nim 2016 cta Hoi dong

‘ quan tri Cong ty; )

Chi toa DPHDCD thudong nién 2018 Cong ty Co phé‘in Khoédng san Nghé An xin bao cao
dé thong qua Quy ché lam viéc tai Pai hoi nhu sau:
1. Trach nhiém cia Chii toa
- Diéu hanh céc hoat déng ciia Dai hoi dong cb dong thuong nién Céng ty theo chuong
trinh da dugc Pai hoi dong cd déng thong qua.
- Lam vigc theo nguyén tac tap trung dan chi va quyét dinh theo da sé.
- Trinh du thio, huéng dan cac cb dong thao luan va bidu quyét cac ndi dung cta Dai hoi.
- Gidi quyét cac van dé nay sinh trong sudt qué trinh Dai hoi.
B 2. Tréch nhi¢m cia Thu ky
- Ghi chép déy du, trung thuc noi dung, dién bién Pai hoi.
- Soan thdo Du thao Bién ban va Dy thao Nghi quyét cua Pai hoi.
3. Trach nhiém ciia Ban kiém phiéu
- Xéc dinh két qua biéu quyét ciia ¢b dong vé cac vén dé thong qua tai Dai hoi, bio cdo cho
| Ban thu ky két qua biéu quyét. ‘
4. Quyén va nghia vu ciia cac CH dong tham dw Dai hoi
4.1 Quyén:
Duge quyén thao ludn va biéu quyét tAt ca cac vén dé thude chuong trinh Pai hoi.
4.2 Nghia vu. :

Tuén thu cdc quy dinh tai quy ché nay.

- Tich cyc tham gia déng gép vao thanh cong chung cua Dai hoi.

- Khi ¢in phat bidu, phai tuan tha sw didu hanh cta Cha Toa. Noi dung phét biéu ngin
ngon, stc tich, trdnh tring lap, tap trung vao ni dung trong tim cin trao d6i phu hop véi
chuwong trinh nghi sy da dugc Dai hoi thong qua.

5. Biéu quyét tai Pai hoi
5.1 Cdch thirc biéu quyét:

- Mdi ¢b dong du hop dai dién cho s6 ¢b phiéu nim gilr ciia minh hodc dai dién cho ¢d
dong iy quyén.

- Cb dong bidu quyét bing cach gio tay biéu quyét

- Chu toa diéu khién cudc hop dé cb dong bidu quyét lan lugt mot trong ba ¥ kién:

e Téan thanh,
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‘ . e Khéng tan thanh,
i e Khoéng ¢é v kién.
Chti toa theo doi két qua biéu quyét va théng bao két qua bidu quyét cho Pai hoi.
5.2 Cde ndi dung biéu quyét:
Quy ché lam viéc cua Dai hoi.
Chuong trinh Dai hoi :
Béo cdo két qua SXKD nam 2017 va k& hoach SXKD nim 2018,
Bao cdo hoat dong ctia HPQT
- Bdo cdo clia Ban kiém soat
- Bdo cdo tai chinh hop nhét nam 2017,
- Thong qua cac to trinh ctia Hoi ddng quan tri
| - Théng qua Bién ban DH
- Théng qua Nghi quyét DH
| 5.3 Thé Ié biéu quyét: Thong qua khi dat ty 1€ it nhiit 65%
| cb dong du hop chap thuan.
Quy ché nay ¢6 hiéu lwe ngay sau khi duoc Pai hoi bidu quyét thong qua.
Kinh trinh Dai hoi ¢6 dong Céng ty xem xét thong qua dé viée té chire Dai hoi duge
tién hanh thanh cong tét dep va tuan tha cac quy dinh ciia Phap luét, cua Piéu 1¢ Cong ty.
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CTY CP KHOANG SAN NGHE AN
HOI PONG QUAN TRI
S6 :10/2018/BC - HbQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp — Tw do - Hanh phiic
Nghi Loc, ngay 15 thang 06 ndm 2018

BAO CAO HOAT DONG CUA HOI PONG QUAN TRI
TAI DAL HOI CO PONG THUONG NIEN NAM 2017
Kinh thira cdc quy vi dai biéu

Kinh thuwa cdc quy vi c6 dong.

HOm nay dai hoi ¢6 dong thuong nién Céng ty duge té chie, 10i dau tién cho phép toi
thay mét HPQT gui t¢i cac quy vi 10i chao tran trong nhat, dong thoi bao cdo két qua hoat dong

SXKD ndm 2017, dé ra phuong hudéng hoat dong SXKD nam 2018 véi cac ndi dung chinh nhu
sau:

. BAO CAO HOAT DONG CUA HOI PONG QUAN TRI NAM 2017

1. Dic diém tinh hinh va danh gid Téng quat hoat dong.
Nam 2017 tinh hinh thj truong san pham dé trén

khong t6t dén hoat dong SXKD ctia don vi. :
Bén canh d6 do co ché chinh sich cia Nha nuée cé nhiéu thay" d6i anh hudng déi voi

nganh khai thdc va ché bién khoang san. Viéc nha nuéc didu chinh chinh sich thué tai

; tién cip quyén khai thac, cling nhu gid xdng diu, van tai lién tuc tang trong ltc gid s
tiéu thy rat kho ting, thdm chi con giam so v&i nam 2016 da anh hudng rit [6n dén
kinh doanh ctia cac don vij trong nganh. Nhiéu Doanh nghiép trong va ngoai Tinh di p
clra M hodic san xuét ché bidn cim chimg  trong d6 c6 Cong ty ching ta ciing kho
kho khan. Trude tinh hinh d6 HPQT da bam sat theo dai chi d
clia ban Gidm ddc Cong ty ciing nhu cdc Xi nghiép, cdc cong
dong clia cong ty dn dinh, tap trung giai quyét kho khan vé san
biét 1a vé mat tai chinh. Trong lic cam go nhét vé vén hoat do

g tiép tuc gap nhidu kho khan nh hudng

nguyeén,
an phim
hiéu qua
hai dong
ng gap it
a0, giam sat chat ché hoat dong
ty con nham dam bao moi hoat
xudt, thi truong tiéu thu va dic

ng va tra ng ngan hang, cong ty
KSNA va céc cong ty con da duge sy hd tro kip thoi cua Tap doan Tén Long, trong do6, dong
chi Chu tich Tap doan ludn quan tam va c6 nhitng chi dao sat sao dé dam bao hoat déng cua
cong ty duge 6n dinh.
2. Tinh hinh thye hi¢n va trién khai Nghi quyét ciia Dai hoi cb dong thuong nién nim
2017. :

Ngay 08/5/2017 Cong ty da t6 chuce dai hoi cd déng thudng nién nam 2017 thanh cong tot
dep, theo d6 HDQT da trién khai thuc hién Nghi quyét dai héi chi dao sau sat, toan dién, cu thé.
Trude boi canh tinh hinh tai chinh khé khin, mat can ddi, HDQT da tim moi bién phép,
moi nguénn lire va nhén duge sy hd trg 16n lao tur Tap doan Tan Long dé tiép tuc dau tu
mo da xdy dung Lén diu Tru Son Do lwong, ndp tién cdp quyén khai thac, tién ky
truong. Nop hét tién sir dung dat, tién phat chim ndp va xay dung co s¢ ha tang du 4
khu dan cu Binh Minh, tién ndp phat va truy thu thué hon 10 ty cia nhitng nam trudc dy theo
quyét dinh cua Cuc thué Nghé An. Nher d6 cting da giam bdt dugce ap luc vé vén no ngan hang,
ng ngan sach nha nude cling nhu cac dbi tac. HDQT da thuong xuyén hop ban dé lanh dao chi

tdp trung
xay dung
quy moi
n t6 hop
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dao toan dién, nhim dua Cong ty vuot qua nhitng khoé khin thach thire hién tai. CH ging timng
buge di vao én dinh hoat dong san xuat kinh doanh, véi phuong cham tim moi cach phai ning
cao chét lugng, ha gia thanh san pham, tao strc canh tranh cao vé chét lugng cling nhu gia ca cac
san phdm san xuvdt tai XN da tring Chau Hong va Cong ty CP bot d4 véi tring Siéu min Nghé
An. HPQT ciing nhurr Ban giam déc cong ty da c6 ging kiém soét dé tiét giam moi chi phi bat
hop ly, chi phi ngoai giao, tiép khach va céc chi phi khong can thiét khac. Té chiic chao gia canh
tranh d& c6 dwoc gid ca vat tu, phu li¢u va cac chi phi dich vu tt nhét, g6p phédn giam gid thanh
san xuét va chi phi tiéu thy san pham. Thiic day, mé rong thi phan trong va ngoai nuéce lay lai
hinh &nh Doanh nghiép da tao lap bay lau nay.
2.1 Chia ¢b tirc va phan phéi loi nhuin nim 2017.

Trong nam 2017 tuy rang két qué san xuét kinh doanh c¢6 kha quan hon nam 2016 nhung
van chua b dugce 16 nén khong c6 ¢ tire dé chia.

STT Chi tiéu hop nhit Don vi tinh | Gid'tri Niim 2017 | Ty 18

Loi nhudn truée thué ( Lai) Triéu d(“)ng 33
Thué TNDN

Loi nhuan sau thué ( Lai)
Quy diu tu phat trién

Qu¥ du phong Tai chinh
Quy khen thudng phic loi
Co the

Quy thudng BQL

33 5

SO |=a|n|Ln | B LI B |—
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2.2 Thyc hién chi tra thu lao Hyi ddng quin tri , BKS nim 2017

Trong nam 2017 Héi dong Quan trj khong chi tra thi lao HDQT va Ban kiém sodt theo
nhu tinh than nghi quyét Pai hoi ¢é dong thuong nién nam 2016 di dé ra.
2.3 Thuc hién ké hoach San xuit kinh doanh 2017.

- Tong doanh thu dat : 245.292.105.053 déng

- Loi nhuén truée thué (Lai): 33.517.392b dong [igeen i
Nguyén nhan: Thi trudong xuat khiu da tho, da so ché tiép tuc gip nhiéu kho khin. Nam

2017 cong ty khong c6 don hang vé san phim nay.

Nhin chung do cac Doanh nghiép kinh doanh mdt hang da thd do bi han ché trong van dé
xudt khiu da quay sang canh tranh thi trudng trong nude dua nhau xdy dung nha may ché bién
bot da, pha'l'gié thi truong canh tranh nhau khéc liét, didu nay di anh hudng khéng nhé ddi voi
chung ta. Bén canh d6 nguyén nhan cha quan van hién hiru d4nh huwdng khong nhé dén hoat dong
SXKD.

- Tai XN Chau Héng Sén lugng khai thac khéng dat nhu ké hoach d ra da anh hudng dén
thu nhdp nguoi lao dong ciing nhu gia thanh san pham dan t6i hiéu qua kinh doanh thép.

- Tai XN Nam c4m d& thuc hi¢n co ban xong day chuyén 3.4 vao SX nhung san luong san
XUt va tiéu thy it, gia thanh SX con cao sitc canh tranh thép, gia ban chua b duge chi
phi nén anh huéng dén hiéu qua SXKD.

- Vé nhén té con nguoi, d tinh gian duge bd méay nhan su, nhung nhin chung ning luc
con ngudi con nhidu han ché, di co nhidu cd gang nhung van chua dap tng dugc véi
nhiém vu truéce tinh hinh dién bién thj truong ddy khic nghiét va bién dong hién nay.

6
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- Cong tac ti€u thu san pham con nhiéu han ché, stre canh tranh chua tét, mot mat thi
trudng cli va truyén thong méat di tir nhirng nam trude, thi 1m0’11g ma1i khai thac chua duge

nhiéu. Poi ngi ban hang con mong, chua dap tmg duoce yéu cau tdng cuong cong tac bin
hang va hiéu qua ban hang.

II. PHUONG HUGNG HOAT PONG CUA HPOT NAM 2018

Nam 2018 kinh té trong nude cling nhu thé gisi duge dy béo s& khéi sic hon, tuy nhién
cdc Doanh nghlep van phal dbi mat véi nhirng khoé khan thach thic v6i nhitng rii ro thuc tai
ciing nhu tiém an d6 la: vdn, cong nghé, co ché chinh sach cua Nha nudce, dic biét nganh nghé
khai théc va ché bién Khoang san, cac Doanh nghiép nay s& canh tranh nhau khéc liét, gianh giat
thi trudng. Vi vay mudn 6n dinh, tén tai va phat trlen chiing ta phai c6 d6i sach kip thoi, phu
hop, hi¢u qua:

1.Tang cudng cong tic chi dao, sat sao v& moi matdé cong ty dan 6n dinh va phat trién
nham dat dugc muc tiéu ké hoach theo tinh thin Nghi quyét Pai héi cb dong dé ra trong ndm
2018.

2.Giir vitng phat trién thi truong da c6, dong thoi tim kiém thi trucmg tiém nang mai trong
nude cling nhur nude ngoai dé phat huy ndng lyc san xuat cia mé Chau IIong cling nhu tai Cong
ty CP bt da véi tring Siéu min Nghé¢ An.

Tim kiém va lién két v6i céc nha xuit khdu khic c6 thi truong tot dé tiéu thu san phéam.
Quan trong nhat gid ban va san lugng tiéu thy cia cong ty dat duoc ky vong mong muén.

3.Tiép tuc thuc hién viéc chan chinh lai cong tdc san xudt, tim moi bién phap ha gia thanh
s4n phim, da stre canh tranh trén thi trucmg trong moi tinh hudng.

4. Nghién ciru, dau tu mét sb may maoc thwt bi cin thiét nham ning cao ning suét lao
dong, giam gia thanh san phim. Cai tao lai mot s6 thiét bi day (,huyen da lap dat nhung bit hop
[y & nha may siéu min. Cai tao lai béi rira dd nha may siéu min dé tdng ning suét lao dong, tang
thu hoi san phim dé tho sau tuyén rira.

5. Xay dung lai bd phan ban hang du manh dé vuon ra chiém linh thi truong trong va

ngoai nudc.

6. Hoan thanh vi¢c xay dung co s& ha tang T hop khu dan cu Binh Minh; xdy dung
xong va dwa vao san xuit mo da xay dung Tru Son.

7. Nang cao ndng lyc quan tri Tai chinh, phdi két hgp diu hanh nhip nhang gitp d& 1an
nhau gifta cdc Cong ty thanh vién trong hé théng dam bao nén tai chinh an toan, hi¢u qua phuc
vu kip thoi cho céng tdc SXKD.

8. Chi dao kiém tra kiém soat chat che chi phi tai cic don vi, quan Iy rii ro vé tai chinh,

ve cong ng, hang hoa cling nhu trong san xuat.

9. Phat huy mo hinh quan ly tai Céng ty CP Mudi & thuong mai Nghé An gitt vitng va
phét trién thanh qua da dat duoc trong thdi gian qua.

10.Thue hién tt chire nang nhiém vu quyén han cta HDPQT theo quy dinh tai diéu 1€ ciia
Cong ty va phap luat nha nudc.

Dai héi ¢6 dong thwong nién nam 2017

r




III. MOT SO CHI TIEU KE HOACH CG BAN NAM 2018

Trude lgi")i canh kinh té thé gi6i cling nhu trong nudce ¢ nhiéq chuyén bién phirc tap, dic
biét cac co ché chinh séch cia Nha nuée da dnh hudéng khong nhé dén nganh khai thac ché bién
~ Khoéng san trong d6 ¢6 ¢d ching ta. Cac Doanh nghiép trong va’'ngoai nude canh tranh nhau
ngay ce‘mg gay git khoc liét. ) )

. Dé dung vimg va phat trién trén thi truong, HDQT xédc dinh muc tiéu chién luge phat
trién cﬁng ty trong thoi gian toi nhu sau :
1) Vé tam nhin chién lugc

- Tiép tuc én dinh va phat trién san xuét theo huéng phat huy thé manh cta day chuyén
siéu min da dau tu 13 cac san phdm ¢6 kich thuée tir 12 Micron tré xudng dé lam san pham cha
luc va canh tranh v&i cae don vi khic. Téng cuc‘rﬁg va 6n dinh diu ra san pham da so ché, st
dung phu phdm sau so ché, hd tro cOng tac san xudt bot.da tréng. Ngoai ra, st dung cac loai d4
théi, d4 cAp thap dé lam bdt da cung cp cho céc nha may sdn xudt thirc &n chin nudi, gdm, st

- Duy tri 6n dinh san xuét, thi trudng tiéu thy, phén ddu dat hiéu qua tét trong kinh
doanh. Muc tiéu chdm dut thua 18 trong toan hé théng, tién tGi 6 11, sit dung vén déau tir ¢6 hiéu
qua.

2) Dinh hwong cu thé

- Déi véi thi truomg trong nude: én dinh khach hang truyén théng, chip néi lai cdc khach
hang cli, m& rdng doi twong khach hang dé tiéu thy san phim véi gid bén tir hoa vén t6i 13i.

- D6i v6i mat hang xuét khiu: Vi lgi thé mo da Chau Hong ngudn nguyén lidu diu vao
dé SX bot da siéu min c6 chit lugn g tot vi vay ldy mat hang bot da chat luong cao 1am khau dot
pha vao nhirng thi truong khoé tinh nhit, Tap trung vao tiéu thu mat hang chi luc ma cong ty co
thé manh 14 bot da siéu min kich thuée nhé tir ddy chuyén san xudt da diu tw. Tang cuong, &n
dinh d4u ra va tich cuc tim kiém thi trudng dd so ché cép thip (da C) vira ddy manh san lugng
san xudt ciia mo da tring Chau Hong, vira gidm gid thanh san xuit bot da 45, 70 do tan dung ,
duoc sb Iwong da xay dudi sang, tang sén luong va hiéu qua kinh doanh cia mat hang nay.

- Tiép tuc hoan thién thu tuc, diu tu may moc thiét bi nhan tai vét luc tai mé da xay

dung Lén ddu Tra son Db Luong sém di vao khai thac, thu hdi vén diu tu.

- Hoan thanh céng tac Xay dung ha tdng co sé tai dw dn T4 hop khu dan cu Binh Minh,
hoan thi¢n céc thu tuc phap Iy can thiét; thay do6i phuong thirc ban san pham tir tu tidu thu sang
chao ban 'qua san bat dong san nhim dAy nhanh tiéu thy, thu héi vén dau tur, giam &p luc vé mit
tai chinh. '

3) Mpt sé chi tiéu phin déu trong nim 2018

- Chi tiéu doanh thu nam 2018 :99.127.657.200 ddng

- Chitiéu lgi nhufn sau thué sau khi hop nhdt :  2.974.663.920 ddng

- Chi tiéu ¢ tire: Do cac nam 2015,2016 bi 16 nén khong chia ¢b tire ma dé bu dip

nguon von chi 56 hiru bi thiéu hut.

Trén déy 1a nhitng néi dung HPQT béo cdo va trinh trude dai hoi dé quy ¢b dong xem xét
ban thao va quyét nghi. y )

Thay mat HBQT cho phép 15i xin giri 161 cam on va gui 161 chao tran trong nhat téi tat ca
cde quy vi da tin tudng dong hanh cung ching téi.
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Chiing t6i cam két s& nd Iye hét minh nhim dua cng ty ra khéi khé khan bé the hién nay
timg budc dua cong ty vao thé on dinh va phat trién dé dap tmg sy mong doi ctia quy ¢6 dong.

Tran Vin Que
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CTY CP KHOAN;} S‘&I\AI NGHE AN CONG HOA XA HOI CHU NGHiA VIET NAM
BAN GIAM BOC Doc 1ap — Tu do — Hanh phiic
~ $6:70/2018/BC-BGP

Nghi Loc, ngay 15 thing 6 ndm 2018

BAO CAO CUA BAN GIAM POC -
TAI'DAIHOI CO PONG THUONG NIEN NAM 2017

Kinh thiwa cdc quy vi dai biéu
Kinh thua cdce quy ¢6 dong
Loi dau tién cho phép t6i thay mat Ban giam déc Cong ty gui 16i chao tran trong t6i
cac quy vi. Toi xin thay mat ban Gidm déc bao céo trudc dai hoi vé két qua san xuat kinh
doanh nam 2017 va ke hoach SXKD nim 2018 dé dai hoi xem xét va quyét dinh
PHAN I : Tinh hinh hoat dong SXKD nim 2017
1) Nhitng diém chinh ciia béi cinh anh huwong déen hoat dong SXKD nam 2017

- Nam 2017 Chinh séch cia Nha nuée ¢6 nhimg thay déi bat loi cho hoat dong khai
théc, ché bién khoang , ndi bat nhét Ia chinh sich thué ta; nguyén, phi bdo vé méi trudng
voi gid tri nguyén khai tinh thué ddi véi khoang san 13 da véi trang duoc ap dinh cao hon
c4 gi san pham thuc té tiéu thu trén thi trudng, 1am cho gia thanh da hdc nguyén liéu va
san pham bot siéu min déu tang dot bién, géy soc cho thi truong. Nhidu doanh nghidp
trong va ngoai tinh da phéi dimg san xuit hoic san xuit ché bién cdm chung.

- Nam 2017 gia xang dau trong nudce ting nhiéu 1an anh huong truc tiép dén gia
thanh sdn phdm va chi phi van chuyén, cang chéng thém khé khin cho sin xudt kinh
doanh.

- Cac co quan quan ly Nha Nude lién tuc ¢6 kiém tra, thanh tra gdy khéng it kho
khan cho cho cac doanh nghiép trong nganh khai thac ché bién khoang san

- Vé thi truong: dén cudi nam 2016, dau 2017 Cong ty hau nhu d3 mAt hét khéach
hang, khdng con khach hang quéc té vé d4 hoc, khach hang noi dia chi vai ba don vj leo
teo v6i kha nang thanh khoan cuc chim va c¢6 khach con khong thanh toan lam mét luén
¢4 vén. Cong ty roi vao tinh trang tu cung tu cp trong khi san luong, doanh sé vé bét
siéu min gidm va tinh hinh thu hoi cong no ké ca trong nuée va khach qubc t& déu cham
va c6 nhitng don hang khéng thu hdi duoc, '

- Vé Tinh hinh tai chinh: Sau hai ndm 2015, 2016 trai qua nhiéu khé khan da 1am
cho tinh hinh tai chinh cua Céng ty suy kiét, vén luu déng khong con phai vay no lan hoi
tir nhitng khoan chi nhé nhét. Nhidu mén no 16n ngoai tam tharh toan cua Cong ty. Cong
ty thuong xuyén trong tinh trang bi phong toa tai khodn do khéng thé thyuc hién cac khoan
- n0p ngén sach ding thoi gian quy dinh. ] )

- V€ nhén luc: Tinh trang khé khin trong san xuat va doi song kéo dai trude do da

khién cho nhiéu lao dong tré khoe c6 tay nghé cao roi Céng ty dé tim viéc 1am noi khéac,

‘ trong 2 ndm 2015 va 2016 ¢6 it nhét 25 lao dong la can b k§ thuat, CN van hanh thiét bi
va tho stra chita c6 tay nghé da lam don chdm dut hop dfing lao dong v&i Cong ty

| - Tai dy 4n t6 hop khu dan cu Binh Minh dé chuyén déi muc dich sit dung dat,

- Cong ty con phai ndp ngan sach Nha nudc trén 22 ty ddng tién sir dung Pét. Viéc hoan tAt

'~ thu tuc dé duoc cap sb cép bia con vudng thanh tra cac du 4n bét dong san trén dia ban

. tinh nén chua thé hoan thanh va do dé viéc chuyén giao quyén sir dung dit cho khach
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hang dé thu hdi vén chua thé thuc hién, chi ¢6 mot s khach hang chuyén tién dit coc ma
thoi.
C6 thé no6i Cong ty dung trude nguy co dob v

- Diém sang duy nhét trong bdi canh nam 2017 Ia su ho trg tir Tap doan vé cac
khoan tién dé giai quyét cac khoan no dau tu va ng khach hang ton dong nhiéu nam nim
ngoai kha nang giai quyét cua Coéng ty. Sy Chi dao va hd tro manh mé cua Tap doan
* trong doi méi nhan sy , ddi méi phuong thic diéu hanh quan ly.

bung truée nhitng khé khin chong chat, duoc su thong nhét va hd tro tor Tap doan
Tan Long, ban giam déc méi tir thang 6 ndm 2017 da manh dan c6 nhimg déi méi dé
chin da tuét déc cua Cong ty:

- Manh dan thay di cach quan ly diéu hanh tir ning hinh thirc bao cap, kép kin sang
co ché thi truong nham phat huy nhitng loi thé sdn co, cling nham phéat hién nhitng mat
xich yéu kém trong hé théng, phat 16 nang lyc that su cta timg b phan va nhitng cé nhan
c6 cuong vi chii chét.

- Trong kha nang han hep vé tai chinh va nhan lirc da xdc dinh ldy Xi Nghiép Chau
Héng 1am don vi di dau trong doi méi, chin da thua 15, tao cong an viée 1am 6n dinh cho
nguoi lao dong, trang trai moi chi phi hoat déng cho b mdy Cong ty, ting budc giy
dung lai thi truong ndi dia da mat, phuc hdi vi thé Cong ty.

- Manh dan tinh gidm bé may quan ly Cong ty theo hudng gon nhe , hiéu qua hon,
ndng cao kha nang phan Umg trudc thay doéi cua thi truong va yéu cau clia san xuét va
cling giam bot génh nang tai chinh. Xay dung phuong thirc tra luong cling nhu danh gia
con nguoi thdng qua hiéu qua cdng viéc, hiéu qua san xuét kinh doanh nham dénh gid
ding va tuong thudng cong bang dbi véi su cong hién ctia moi ngudi.

Nhitng né luc déi moi, vuot 1én kho khin di tao chuyén bién tich cuc va dat duoc
nhiing két qua bude dau dang khich 16.

Dai héi cé dong thwong nién nam 2017
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I1.. TINH HINH THU'C HIEN CAC CHI TIEU SXKD NAM 2017
1. Két qua hoat dpng sin xuit kinh doanh nim 2017
1.1.1-Bdng trich két qui SXKD CTY Khodng SAN 2017 (dvt: 1.000d)

- S T 1§ % thure hi¢
STT CHI TIEU TONG HOP Ké hoach 2017 Thure hién 2016 The hign 2017 I & Jetheehify
So ké hoach | So nim tru(
| Té anh thu thuin v :
. I L doanti s O viithe | © ooy ot 1LO89,171,193 | 245,292,105 3057 | 2252
nhiip khie
Trong do
[ Khoang san dé tréing 34,804,000 33,623,130 19,068,545 54.79 56.71
- Xudt khiu i 5,554,150 0
- Nbidia 34,804,000 ¢ 28,068,980 19,068,545 54.79 67.93
2 Bot d4 triing: 94,175,138 37,815,562 22,683,155 24.09 59.98
K‘
- Xudt khdu 77,154,010 3,243,176 1,709,750 222 5272
Néi dja 17,021,128 34,572.386 20,973,405 123.22 60.67
3 ba xay dyng 2,295,000 0 0
4 Néng sin 638,000,000 1,010,286.212 | 201,356,517 31.56 19.93
3 Dich vy L
i
6 Thu nhdp khac 1,400,000 7,446,289 977,144 69.80 13.12
7 Thu tir du an Binh Minh 31,790,000 1,206,744 3.80 T
Il Loi nhudn trude thué 4,087,670 (8,630,136) 33517 0.82 -0.39

- Tai Cong ty Khoang san: 5 thang dau nam dang & trong vong luan quan cua co ché ci,
san pham da hoc nguyén liéu khéng c6 khich hang xuét khiu, khach noi dia léo téo, chu
yéu chi dwa vao viéc cung cip nguyén lidu cho nha may Siéu Min ma nha may Siéu min

r
= ~

cling dang sén xuat cim chirng do khong tiéu thu duge san pham vay nén doanh thu chinh
cia Khoang san sut giam ngiém trong, san luong da hoc 5 thang diu nim chi dat: 30.425
tan, két qua SXKD 5 thang dau nam 16 hon 4 ti dong ; 7 thang cudi nam thay doi co ché
san xudt, tiéu thu nén san luong da hoc dat duoc : 54.892 tin; Két qua SXKD 7 thang

cudi ndm d chiin duoc da thua 13, chi con 16 640 tri¢u cho riéng SXKD da tréng.

- Kinh doanh San pham bot d4 siéu min gidm st vé doanh sé va khong c6 1ai, Cong
téc thu hoi cong no phai thu qué han khong hiéu qua mot sb khach hang d4 giai thé hoic
- phd sn khong thé thu hdi duoc didu ndy cling gdy anh huéng dén ngudn vén hoat dong
. cuacong ty
- Mat hang néng san niam 2017 chiém ty trong trong téng doanh cao (201.356 triéu
dé}ng) chiém 80 % trén tong doanh thu nhung khéng hiéu qua hau nhu chi ban theo gia
von .
-Dy én td hop khu dén cu Binh Minh trién khai con cham, bén canh mét s6 ly do vé
- thu tuc ly do chinh 1 khéng ¢6 vén nén cong tac xdy dung co so ha ting chua dat yéu
12
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cau dé ra, mat khac chua du tién nop tién st dun g dat cho ngan sach Nha nuéce nén di bi
chi cuc thué Dién chau tién hanh cudng ché, bude long Ban lanh dao phai tim cach théo
g8 vira mat thoi gian cling nhu chi phi

1.1.2 Cdc hoat dong khdc ciia Cong ty C6 phan Khoding sin Nehé An

a. Linh vyc dau tu Tai chinh

Hién nay tinh dén ngay 31/12/2017 Cén g ty da tham gia dau tu tai chinh véi tong
s tién 72, 242 ty vao hai cong ty d6 1a :

Dau tu vao Céng ty CP Bot dé voi tréng Siéu Min Nghé An: 31,885 ty (tang 500
triu trong nam 2017)

Pau tr vao Cong ty CP Muéi & Thuong Mai Nghé An: 40,357 ty

b. Thuc hién cdce du dn dau tw

- Du 4n t6 hop khu dan cu Binh Minh:

Trong ndm Céng ty duoc su hd tro tur Tap doan Tan Long da thuc hién xong cac
khoan ndp ngan sach Nha Nudc (trén 12 ti ddng) va tién hanh viéc xay dung co s6 ha
tz"ing clia du 4an. Dén thoi didm hién tai da x4y dung co'sd ha ting dudng nodi bd, muong
thoat nu6e, Duong dién trung va ha thé, hé théng cip nudce sach va thodt nude thai. Dang
tien hanh hop téc véi céc don vi Bat dong san dé c6 thé ky hop dong chuyén giao quyén
str dung d4t nhdm thu hdi vén dau tu. i

- Dy an M6 da Tru Son D6 luong A

Viée trién khai dé di vao khai thdc mé d4 x4y dung Ién diu Do lwong con cham
khong dat nhu ké hoach ban diu. Ly do con vuéng méc mot sb thu tuc nhu ban vé trich
lue ban do khu vue mé con bi chdng I4n véi don vi ban, da nhidu 1an gui vin ban t6i co
quan hitu quan nhung chua dugc giai quyét, thu tuc xay dung kho min con chua xin duge
mit bang. Chua xin dugc phép sir dung vat lidu nd . S tién dau tu vao du 4n nay dén hét
31/12/2017 d3 hon 9 ti déng.

- Tai cong ty CP bot dé voi trang siéu min Nghé An
Viéc lap dat 2 day chuyén nghién bi cua nha cung cap Moéng Son, dén cudi nim
2017 co ban da van hanh 6n dinh, tuy nang suét khong dat dugc nhu yéu céu, hién dang
tiép tuc hoan thién dé tién téi nghiém thu ban giao dua vao sir dung , nang luc san xuét
cia nha mdy s& ting dang ké, di dép (g du nhu cAu khéch hang

Pai hji cé dong thuong nién nam 2017




IIT. TINH HINH TAI CHiNH CUA CONG TY KHOANG SAN

STT |Chi tiéu PVT 31/12/2016 | 31/12/2017
1 |Co céu tai san %%
! @
E| Tai sdn dai han / Téng TS 24.89 43.97
Tai san ngan han / Tong TS 511 56.03
2 |Co ciu ngudn vén
No phai tra/ Téng ngudn vén 9421 90.25
Ngudn vén chi s hitu/ Téng NV 2.0 9.75
3 Kha ning thanh todn
Kha ndng thanh toan nhanh 74.75 59.86
-
Kha ning thanh todn hién hanh 80.27 62.50
4 |Ty suit lgi nhuin trude thud
Ty sut lgi nhuan/ Téng tai sén L] 70.01
Ty suét loi nhuan/ Doanh thu thudn -0.79 0.01
Ty suat loi nhuan/ Ngudn vén CSH -25.44 0.10

Nhan xét : Kha ndng thanh todn nhanh & Kha nang thanh toan hién hanh hé s§ = 1 1a ly |
tuong nhét , hién nay cac hé s6 nay < | nén kha nang thanh toan c¢é nhiéu han ché khé
khan trong cong tac thanh toan véi khach hang i
1V. TINH HINH THU'C HIEN NGHI QUYET DAI HOI CO PONG VA CUA HDQT

Trong ndm vira qua Céng ty da thue hién day da cac ndi dung ma nghi quyét cta dai
hoi 6 dong va Hoi ddng quan tri, Tuy nhién két qua vé SXKD khéng dat dugc nhu ky
vong.
V.NHUNG MAT LAM DUQC VA NHUNG TON TAI HAN CHE
5.1 . Nhitng mit da lam dwoec:

- B4 thuc hién ddi méi phuong phap quan ly hoat dong SXKD theo co ché thi truong;
xac 1ap duoc vi thé vitng chéc trong sén xuat va kinh doanh da trang nguyén liéu ddi véi
thi trudng ndi dia, bude dau dat duoc nhiing két qua dang khich 1.

- Dié thyc hién viéc tinh giam va ddi méi bo mdy qudn 1y theo hudng gon nhe , hidu
qua, giam chi phi gian tiép. :

- Da thyc hién viéc danh gid ciing nhu chi tra tién lwong va thu nhp qua hiéu qua
SXKD, lay d6 1am thude do nang luc hidu qua.

- Dam bao kha t6t cong an viée 1am va cic ché do khac cua nguoi lao dong , dong
- vién kip thoi nhiing truong hop CBCNV gap kho khan
. 5.2 Nhirng mit tdn tai han ché:

- Trong ndm 2017 Chua c6 hudng di, giai phap dé thao gd kho khan bé tic cho
SXKD tai Cong ty CP Bot da voi tréng Siéu min Nghé An.

- Trién khai cac du 4n tai t6 hop khu dan cu Binh Minh, mé da xay dung lén dau tri
son D6 lwong con chdm chua dat nhu yéu ciu dé ra
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- Cong tac nhéan su chua dap ung duoc nhu cau cua cong ty dac biét nhan vién kinh
doanh bén hang mac du ¢6 tuyén dung nhung khéng dat theo yéu ciu

- Mot sb lao dong dac biét lao dong cé k§ thuat cao da rdi bo cong ty di tim méi
truong cong viéc méi phan nao cling gay anh huéng dé cong tac SXKD

Phan II
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2018

1. Dic diém tinh hinh

a) Thuan loi

- Cong ty CP Khodng san Nghé an véi thuong higu NAMCO di c6 mit nhiéu nam
trén thi truong 1a thuong hiéu c6 uy tin khong nhiing trong Nuée ma ca & nude ngoai
voi chat luong ndi trdi hon nhidu thuong hiéu khac

- Trong san xuit bot da voi tréng siéu min [uén chi dong dugc nguyén liéu dau vao
tr mo ctia Cong ty, khéng phu thudc vao nha cung cép nguyé€n liéu da hoc nhu mét sb
doanh nghiép san xuit bot dé v6i siéu min khac . ,

- Tinh hinh tiéu thu d4 tring nguyén liéu trong nudc qua 2 ndm giam stt manh, cudi
nim 2017 bude dau ¢6 dau hiéu én dinh, cac khach hang tang dan ca vé s6 luong va quy
mo tiéu thy. Cudi nim 2017 Cong ty da xac lap duoc vi thé trén thi truong noéi dia vé
nguyén liéu d4 tring , dam bao chu ddng trong tiéu thu va hién dang mang lai doanh sb va
nguon thu quan trong nhat trong hoat dong cua Cong ty

- Tinh hinh xuat khau da tring lam nguyén liéu Cong nghiép: Sau 2 nim gin nhu
khong c6 hoat dong xuét khau thi nay buéc dau da cé nhimg khach hang quay lai véi Cty,
‘tuy nhién phan 16n trong sb d6 1a nhitng khach hang c6 yéu cau chét luong khong cao va
gia ré.

b) Kho khin

Bén canh nhiing thuan loi néu trén budc sang nam 2018 van ton tai nhitng kho khin
lon, dé la:

- Thi truong xuat khau va trong nudc tiép tuc la cudc canh tranh khéc liét, déac biét
véi mot sb Cong ty méi ndi sau nay nhu Trung Hai, Tho Hop, Quy Hop, Long Anh ... 1a
don vi di sau nén rut tia duoc kinh nghiém, dau tu may moéc thiét bi cé hiéu qua, lai cé
tiem lue tai chinh manh mé&, phuong thitc ban hang hop ly, doi ngii kinh doanh c6 ning
Iyc . :

- Tai mé d4 tring Chau Hong hién nay khai thac dén via d4 x4du chét luong da A, it
chi yéu da B,C .

- Hau hét xe cd, may moc da cé thoi gian st dung trén 7 nam, da dén thoi ky nédng
suat giam, hong héc nhidu lam ting chi phi.

- Gia nhién liéu trén thi trudong lién tyc tang gia, lam tdng chi phi san xuét va ting
| Cude van chuyén noi dia va quéc té , lam tang chi phi tiéu thu va lam khé cho coOng tac
béan hang, lam giam hiéu qua SXKD.
- Cdc chinh sach cua Nha nuéde cang thit chit trong khau xuét khiu khoéng san tho,
. (r01/07/2017 toan b Tai chinh tang don gi4 tinh thué tai nguyén 1én gin ba lan so véi
" nim 2016 theo thong tu 44/2017/TT-BTC gay dnh huong tryc tiép dén tang chi phi du
vao clia mit hang khoéng san anh hudng truc tiép dén gia thanh sdn pham va hiéu qua
- SXKD cuia cong ty.
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| P A L [ 4000
-_— 110,000

- Ngoai ra céng tac kiém tra, kiém soét cta co quan chirc ning ddi véi cac hoat dong
khai thac mo, méi truong, van chuyén. .. ngay cang git gao, chat ch& hon, gay khong it
kho khan cho san xuit.

2.- Ké hoach SX kinh doanh nim 2018
2.1 Muc tiéu chién lugc

SR Don gia : A
KE HOACH DOANH £ A Thanh tién
THU bVT So lwgng (dong/tan, (dﬁng)

m3
I | P4 héc tring 10-40 — 18,440,000,000
L1
C R e | 13.240.000000
AR T S N T | 237000 9480.000,000
722 [ DERIDAG T s 5.600,000,000
e P D I 112000 3360,000.000
I | P4 So ché loai C (xuit khiy 1 24000 550,000 13,200,000,000
11 m 5,313,157,200
[\ 4L000] T 45 200,000,000
Ll Borsteumin. | T 5000
SEmi -  — e
T 390 T 474500000
4.1 | Pé hoc 2,000

42 | P4(0.5x 1) _mm 39,000,000
43 m——-m
44| D4(2x 4) B SERID LI (s oo | 57,500,000
45| Di(4x6) i St et B 0 0
P B 00 Bl i 6 el 0
VI m_——
Doanh thu du 4n Binh
L s
S A e e

VIl | Cung ehpdienvy | )
TONG DOANH THU A _— 99,127,657,200

B[ ki HOACH il i gl & i |
E 1 [ Danoc ohie (10340 BN T 13,900,000,000
T L S A R ST | 1390000000

E e G . o

6,800,000,000
4,400,000,000
2,700,000,000

A

51
|

19,500,000,000

TR P 90,000




__2 | D4 So ché loai C (xuét khiu 24,000 525,000 12,600,000,000

Van chuyén ds S756400) 725] 4173390000

4 | Bot d4 cic loai 41,000 41,470,000,000

Bot siéu min e [T 1,470,000 30,870,000,000

10,600,000,000

5 | P4 xy dung S e B T R 370,000,000

4.1 160,000,000

300 110,000 33,000,000

120,000,000

100,000 50,000,000
4.5 | Da(4x6) (i o) 95,000
46|Botmat | | 100] 70,000 7,000,000

. B e
8 13,500,000,000
TONG I _—_ 86,013,390,000
I W___m 860,133,900
3~ el R 5 S
nghiép 5% 4,300,669,500
Iv m_-m
m——_m
TONG CONG CHI PHI B _—
| C loormman |

BTN IS e, R o
Loinhuin truoethé | ding | ]
ThéTNDN |

SR 20% 743,665,980
-— 2,974,663,920

2.2- Cac gigi phap thuc hién ké hoach SXKD nim 2018

Dé c6 thé dat duoc cac chi tiéu nhu ké hoach da da ra, nam 2018 Ban Giam déc Cong
ty s€ trién khai mdt s6 giai phap trong t6 chue, quéan ly diéu hanh san xuit kinh doanh nhu
sau :
2.2.1 Cong tdc 16 chire nhén sw b mdy ~

- Coi con nguoi 1a yéu té trung tdm cua di moi, 1a nhan td quyét dinh thanh cong

trong hoat dong cua Cong ty. Quan tAm dén loi ich chinh dang cua nguoi lao dong, dac
biét v6i nhitng nguoi ¢é trinh do, co nang luc that su, ¢ dao dire tur cach. Liy két qua
cong viéc 1am thude do chinh va nang luc ctia moi ¢4 nhan, Xay dung chinh séch tién
lwong theo ning Iyc hiéu qua céng viéc cua ting ca nhan va hiéu qua hoat dong ctia toan

sl N
b by
o
é z H I
e} =
o) o
= <
p— h
] = Ll
= = =
< = (=)
= (= =
=] (o] o

=

|
|

=

- Tiép tuc ra soat, kién toan bd may theo hudng tinh gon, nang dong, hiéu qua, tuyén
dung thém ngudi ¢6 nang lyc dé dam béo bo may dap tng duoc yéu ciu nhiém vy trong

giai doan hién nay. Sir dung va bd trf can bo trén co s¢ nang luc va sy cong hién cia ho,

- khong theo cam tinh hodic do m; quan hé.

| 2.2.2 Gidi phdp vé san xuds kinh doanh

: - Déi v6i Nha may Siéu min s& caj tao, sita chita lai tat ca nhiing phén Ié’ip dat bat

‘ hop Iy hofic da cii nat héng hée. Xac dinh nhiing dong san pham c6 thé phét huy nhiing
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loi thélsﬁn co dé tap trung san xuat , da dang héa sdn phim, thu hep san xuit nhiing dong
san pham ma Cong ty khéng c6 nang luc canh tranh.

- Tai Xi Nghiép Chau Héng can du tu thém méy moc dé nang cao san lugng, chu
ddng san xuat dap tmg nhu cau khach hang.

- Kiém sot chdt ch& vé chat luong san phim, nang cao tinh than trach nhi€ém cua
bo phan KCS dé san phadm d4 nguyén liéu ciing nhu bét siéu min ding chét luong, thuong
hiéu NAMCO
2.2.3-Gidi phdp vé Tai chinh

- Nang cao ning luc ctia can bo quan 1y Tai chinh dé didu hanh nhip nhang trong céng
tac thu chi tranh bi dong cling nhu rui ro vé tai chinh

- Kiém soat chat ch& moi ngudn tien, xdy dung chinh sach ban hang tranh rii ro thét
thoat vé cong no .

- Tiét kiém chi phi trong tat ca cac khau, Joai bo cac chi phi da chi trude day nhung
hién nay khéng phu hop nita

Trén day la béo cdo hoat ddng trong nam 2017 va ké hoach SXKD nim 2018 Ban
gigm déc Cong ty tran trong ling nghe céac y kién cua HDQT, tat ca cac cb dong gop vy
cho hoan thién cho ban bao cdo nay. -

Xin tran trong cam on.

Phan xuAn Son

- Dai hji o dong thieong nién nam 2017
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT DBée lp - Tw do - Hanh phic
S6 :12/2018/BC-BKS NghiLdc, ngay 15 thing 06 ném 2018
BAO CAO

TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2017

Cénctr :
- Ludt doanh nghiép sé 68/2014/QH13 dwoc Quéc héi Nude Cong hoa xa hi chii nghia
Viét Nam c6 hiéu lie tr ngay 01 thdang 07 ndm 2015 :
- Diéu 16 16 chire vo hoat dong Cong ty Cé phcfn Khodng san Nghé An dwoc Dai hoi ddng
cé dong thong qua ngay ... ;
- Chitc  ndng, nhiém vy cua Ban kiém sodt quy dinh tai Piéu Ié 16 chipe hoat dong ciia

Cong ty CP Khodng sén Nghé An ; ™ !
- Bdo cdo tai chinh Céng 1y CP Khodng san Nghé An va Cong ty CP Bot dd vii trang siéu
min Nghé An ;

- Tinh hinh hoat dong thue 16 nim 2017 cia Cong ty CP Khodng san Nghé An;
Ban kiém so4t da thuc hién kiém tra, gidm sdt va bdo céo truge Pai hoi ddng cb dong
Cong ty CP Khoan san Nghé An cac nd1 dung sau:

I. Hoat dong ctia Ban kiém soit nim 2017

1. Tinh hinh chung
Ban Kiém soét c¢6 3 thanh vién bao gdm:

- Ong Dau Xuan Huy Trudng ban
- Ba Vii Thi Trang Thanh vién
- Ong Pao Pirc Tuin Thanh vién

Hoat dong cia Ban Kiém soat tuan tha ding theo quy dinh tai Piéu 1¢ Coéng ty CO phan
Khoang san Nghé An (Cong ty) va Luit Doanh nghié¢p.

2. Hoat dpng

Trong ndm 2017, thuc hién nhiém vy cta Ban Kiém soat (BKS), BKTS da tién hanh kiém tra,
gidm sat viéc tua’in,thfl cac quy din}} cua Luat doanh nghiép, Biéu [& t6 chic va hoat dong tai
Cong ty, Nghi quyét Dai hoi dong ¢6 déng nam 2017 trong viéc dieu hanh va quéan ly hoat dong
cia Cong ty, cu thé: _

- Xem xét tinh phit hop ctia c4c Nghi quyét, quyét dinh ctia Hoi déng quén tri (HPQT),

Ban gigm ddc trong cong tac diéu hanh, quan ly.

Kiém soat trinh tu, thu tue ban hanh céc vin ban cua cong ty.

- Kiém tra, danh gia cac quy trinh trong yéu ciia cong ty nham phat hién nhirng rii ro tiém
tang hodc nhirng thicu sét tir d6 dé ra cic giai phép khic phuc.

- Kiém tra, thim dinh bdo c4o tai chinh cong ty.

- Tham gia vao céac cudc hop ctia HDQT, cac cudc hop giao ban, diéu hanh san xuit cua
Cong ty.
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A - - A - s A - -
% I~ Két qua kiem tra ciia Ban kiém soat trong nim.

1. Hoat dong clia Hi ddng quin tri

- Nam 2017 HDQT da hop va ban hanh céc vian ban sau:

* Ngay 02/06/2017: $6 15/BB.HDQT-TC vé viéc mién nhiém/b nhiém vi trf Giam
dbc va Ké toan truéng Cong ty:; ‘

% Ngay 19/07/2017: Sé 26/2017/BBH/HDPCD vé viée gop von thanh 1ap Cong ty
TNHH hai thanh vién tré 1én; Giao két thoa thuan dat coc;

* Ngay 29/07/2017: Sé 02/BB.HPQT —TC vé& viéc thong qua cdc quy ché, thanh Iy
thiét bi tai mé Chau Hong, quy ché chi hoa héng, co cdu nhan sur;

< Ngay 24/08/2017: 86 27/2017/BBH/HPQT vé vige giai quyét vuéng mic trong
quan hé mua ban hang héa, thanh toan cong ng gitra cong ty KSNA va cac thanh
vién; b

% Ngay 02/10/2017: Sé 0210/QP-TL v vige t6 chirc mua hang, dich vy phuc vy
hoat dong SXKD cua cac Cong ty con Tap doan Tén Long tai Khu vire Nghé An./,

- Céac Nghi quyét, quyét dinh cia HDQT duge ban hanh theo ding lut, kip thei, phu hop

vOi chitc nang nhiém vu cua HDQT da dugce quy dinh tai Pidu Ié cong ty. Can ctr cic
Nghi quyét, quyét dinh da ban hanh, HBQT thue hién viéc giam sat, danh gia viée diéu
hanh ctia Ban giam déc trién khai céc Nghi quyét, quyét dinh cia HDQT.

2. Hoat ddng ciia Ban giam déc

Trong ndm 2017, Ban giam déc da trién khai thue hién cdc Nghj quyét cia DPHPCP,
Quyét dinh, Nghi quyét ciia HPQT, trong do:

** Ban gidm doc da chi dao céc bé phan chire nang tiét giam moi chi phi bt hop 1y,
chi phi ngoai giao, ti€p khach va cdc chi phi khong can thiét khac. T4 chire chao
gia canh tranh dé c6 dugce gia ca vat tu, phu liéu va céc chi phi dich vu tét nhét
diéu chinh nham muc tiéu cudi cung la ha gid thanh san phim. Tuy nhién, viéc nay
chua dat duoc hi¢u qua cao va nhimg ky vong nhu mong doi.

% Di véi viée xdy dung, tim kiém khéch hang va phat trién thj truong dau ra, trong

I3
~

nam 2017 vira qua ¢6 thé néi la 1 nam vo cung khé khan cho hoat ddng kinh doanh
ban hang ctia Cong ty. Ban Giam dbc va B6 phan Kinh doanh ciing da lién hé, tim
kiém déi tac va ban hang, tuy nhién thi trudng dd trong ndm vira qua canh tranh vo
clng gay git vé gid ca. Trong khi dé chi phi sdn xudt cua Cong ty thuc té van con
cao, chi phi dich vu van tai hang xuét khdu nam 2017 lai tang. Chinh vi vy nim
2017 vira qua, thi phin va doanh thu cua Cong ty bi giam st dang ké so v6i nam
truce.

Truge nhiing kho khin trén, trong ndm qua, Ban Giam déc Cong ty da bam sat cic
muyc tiéu, dinh huéng Dai hoi dong cb dong, va cua HPQT dé trién khai cac nhiém
vu cu thé, dac biét 1a cng tac tim kiém thém thi truong mua va ban, ra soét lai
dinh mre don gia néi bo, kidm sodt chi phi thu mua va chét lugng muéi chat che
hon. Song song véi do, Ban giam débc clng tang cudng cong tac kidm soat hé
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théng kho tang, bén bai, bio quan va luu trit hang tdn kho nhim muc dich gidm
thiCu that thoat va tiét kiém chi phi trong diéu hanh san xuAt kinh doanh. Tuy
nhién, hi¢u qua chua thuc su 10 rét va chua co dot bién méoi trong kinh doanh.

¢ V& tinh hinh tai chinh, do tac dong cua thuc trang kinh doanh gdp kho khin kém

theo viéc dau tu vao thiét bi méi nén ngudn tai chinh cia Cong ty luén trong tinh
trang thiéu vén trim trong. Cac khoan cong no phai thu khé doi dén hién tai van
ton dong nhiéuy, khong thu héi duge. Bén canh d6 ap luc vé cac khoan ng dén han
phdi tra Ngén hang va cac khoan cong no phai tra ton dong tir trude, phét sinh méi
vé tién xang dau, van tai... luon ludn cdng thang, anh huéng truc tiép téi hoat dong
san xuit kinh doanh hang ngay.

o
.ﬁ

Vé céng tic t6 chire nhan su, trong ndm vira qua Ban lanh dao céng ty da ¢6 su sip
xép, cai o bd may hoat dong theo tiéu chi tinh giam, thu gon nhan sy nhim muc
dich tang hiéu qua lao dong va tiét i<i6m chi phi san xuét. Tuy nhién, viéc quan ly
cong tac ban giao dbi véi cac nhan sir xin fighi, rat chua duoce chit ché nén da phan
nao anh huéng t6i cac hoat dong khac, dic biét 1 hoat dong ban hang cua Cong ty.

< V& hoat dong ddu tu dir 4n méi tai M6 da Tru Son, trong niim 2017, thue té dy 4n
mdi chi trién khai duoc ip dit dudng dién, tram bién 4p, hé théng may nghién
ngoai ra dy 4an chua trién khaj duogc cdc hang muc khiac.nhu chua hoan thién tha
tuc cho thué dat, gidy phép sir dung vat liéu né, kho chira min, hé théng dudng dién
ndi mo, nha van hanh.... Dén thoi diém hién tai dd 5 nam ké tir ngay duoc cép
phép nhung du én vén chua di vao hoat dong khai thac.

*,
¥

% Vé hoat dong tai mé da Chau hf‘)ng, trong nam 2017, viéc khai thac khong dat duoc
nhu ky vong do chét Iwong da khai thac x4u, ty trong da B, C nhiéu din dén vige
Kinh doanh chura dat hiéu qua cao.

\J

% Doi v6i du an bit dong san xdy nén, phan 16 tai Didn Chau - du 4n ndy van dang
gap nhicu kho khan do vudng mic vé thii tuc chuyén d6i muc dich sir dung dat tir
phia co quan chire nang.

3. Ddnh gia sy phéi hop hoat déng giira BKS, HBQT va Ban giam déc

- Ban kiém soat da phdi hop chat ch& véi HDQT, Ban giam déc trong hoat dong kiém tra,
gidm sat nhung van duy tri tinh doc lap ctia minh trong viée thue hién chirc nang nhiém
vu duge quy dinh tai Luat doanh nghiép va Diéu lé cong ty.

- Hoi dong quan tri, Ban gidm doc da tao diéu kién thudn lgi cho Ban kiém soét thirc hién
cac nhiém vu cia minh.

4. Thim dinh Bdo c40 tai chinh

- Trong ndm 2017 vira qua, Ban kiém soat da thuc hién dot cong tac va lam viéc voi muc
dich ra soat so liéu quan tri tai Cong ty.

Dudi ddy 1a mét s6 chi tiéu ma Ban kiém so4t tong hop va danh gia so bd trén Bio cio tai
chinh tai thoi diém 31/12/2017:
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Chi tiéu Doanh thu

Noéng san 201,356,517,000

_ 41,751,700,000 34,795,838,358 6,955,861,642
Coc mua dat 1,2006,744,882 : - 1,206,744.882
S NN : &

o BT |
Gii vén Lai (16) gop

199,201,162,545

2,155,354,455

Khéc 977,144,000 20,103,351 957,040,649
S MR

Téng cong 245,292,105 882 234,017,104,254

Doanh thu khac

23,091,482,321

Chi phi khac
u@i nhuin ké todn

17,764,476,681
33,517,392

Nhu vay ¢6 thé thdy doanh thu nam 2017 13 245,29 ty dong twong g gia vén 234,01 ty
déng do hoat dong kinh doanh hang nong san trong nim qua chua c6 nhiéy khoi sic. Déi
véi linh vue san xuét d4, Doanh thu nam 2017 dat 22,52% giam voi nam 2016

Dinh gia vige thyc hién Nghj quyét Dai héi dong cb ddng thwong nién nim 2017,
Nam 2017 tiép tuc 12 mot nim khé khin trong hoat dong san xudt kinh doanh ctia hiu hét
cac doanh nghiép do tiép tuc dnh huéng cua tinh hinh kinh & the gidi, su canh tranh cija
cac doanh nghigp cung nganh ngay cang khoc liét. Dudi su chi dao sit sao cia HDQT,

Ban giam déc Cong ty va cac bo phén chirc nang da thuc hién nghiém tuc céc Quyét dinh

cia HDQT, Nghi quyét dai hoi déng cé ddng thuong nién.
5. Danh gia viée siv dung vén va huy ddng vin

bé dam bao du von luu dong phuc vu hoat dong san xuét kinh doanh bén canh viéc sur
dung von tu ¢o, Cong ty phai huy dong phan Ién ngudn vay to Ngén hang ngoai thuong
Viét Nam - chi nhanh Bic Ha Tinh va ngudn vay tr Céng ty me va Cong ty con. Tai thoi
diém 31/12/2017, sb du vay vén luu dong tai Ngan hang Ngoai thuong 13 27,13 ty dong,
s6 du vay vén trung - dai han 1a 19,23 ty déng, vay Cong ty me - tire Cong ty CP Tap
doan Tan Long 1a 59,27 ty dﬁ“)ng, vay Cong ty cb phan Muéi Nghé An 22,05 ty déng, vay
cua ca nhan khic 1a 19,32 ty déng. Hién cong ty dang vay trung han VND véi Iai suft 1
10,5 %/nam, vay ngan han VND véi [ai suat 1a 7,2% va vay USD 14 4.8 %/nam.

6. Két lufn

* Ban kiém soat kién nghi Gidm déc Cong ty cén linh hoat hon nita trong qua trinh

diéu hanh hoat dong sén xuét kinh doanh dac biét la cong téc phét trién thi phin
| . tiéu thu san pham. Bén canh d6. cdc khoan chi phi can dugce kiém sodt chit che dé
giam bot gia thanh san Xuét, nhu chi phi gia cong, ché bién da, chi phi vén chuyén
thué ngoai.

% Dé nghi Ban gidm dbc cung céc phong ban, Xi nghiép trong Cong ty cin phéi hop
chét ché trong cong tac xdy dung ké hoach va thuc hién nham diy manh hi¢u qua
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viéc khai thac d4 va st dung mé, tranh lang phi ngudn lue va dap ng kip thoi nhu
ciu vé san luong tiéu thy cua Cong ty.

Ban giam dbc cong ty nén cin nhic cac phuong dn hoat dong hiéu qua déi véi du
an M6 da Lén dau Tru Son,

Ban kiém soat ciing kién nghi Ban giam dbc cong ty can nd luc va chi dong hon
trong cong tac can dbi, sip xép ngudn tai chinh phuc vu cho nhu ciu san xuit kinh
doanh hang ngay cing nhu cée ké hoach ddu tw dai han. Pé c6 thé dat duge diéu
nay, Ban lanh dao cong ty cAn tang cudng tan dung moi nguén Ire hiéu qua hon dé
déy manh san xuét kinh doanh, qua d6 tao ra cac san phf‘un ©0 gid thanh canh tranh
dé mé rong thi phén, gia tdng loi nhuén va giam bot phu thude tai chinh vao cic té
chire tin dung cling nhu Cong ty me.

Trén day 1a cac ndi dung trong qua trinh kiém tra gidm sat cua Ban kiém soat Cong ty CP
Khoang san Nghé An. N

Kinh chic Bai hoi thanh cong 5t dep

TM. BAN KIEM SOAT
TRUONG BAN

(P ky)
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Céng Ty C Phan Khoang San Nghé An

Khu C, KCN Nam Cém - Xa Nghi X4 - Huyén Nghi Léc -

R e

Nghé An
MAu sé: BO1-DN
(Ban hanh theo Théng tie s6 200/20 14/TT-BTC
Ngdy 22/12/2014 ciia B Téi chinh)
BANG CAN DPOI KE TOAN
Tai ngay 31 thing 12 nam 2017
(Ap dung cho doanh nghigp ddp ieng gia dinh hoat dong lién tuc)
: Don vi tinh: VND
. Chi ticu Ma | Thuyet $6 cubi nim S6 dAu nim W
SO niinh
i 7 3 4 5
A. TAI SAN NGAN HAN 100 191,823,326,344 440,060,683,299—!
I Tién va cic khoin twong dwong tién 110 1,285,170,854 1,527,698,330
1. Tién 111 .. 1,285,170,854 1,527,698,330
2. Céc khoan tuong duong tidn 112 :
IL. Déu tw tai chinh ngdn han 120 400,000,000 400,000,000
| 1. Chirng khoan kinh doanh 121
i Du phong giam gia chimg khoén kinh doanh *) 122
| 3. PAu tu ndm gitr dén ngay ddo han 123 400,000,000 | 400,000,000
lIL. Cde khoan phii thu ngén han 130 180,425,372,002 ( 405,752,617,521
I Phai thu ngén han ctia khach hang 131 110,903,276,253 30,777,215,831
2. Trd truée cho ngudi ban ngan han 132 63,986,320,864 72,732,924,090
3. Phai thu ndi bd ngén han 133
4. Phii thu theo tién do ké hoach hop dbng xdy dung 134
' 5. Phai thu vé cho vay ngin han 135
6. Phai thu ngén han khac 136 5,535,774,885 302,242,4??,@
7. Dy phong phai thu ngan han khé doi (*) 137
$. Tai san thiéu cho xir ly 139
IV. Hang tdn kho 140 8,091,192,129 30,217,234 422
. Hang ton kho 141 8,091,192,129 30,217,234,422
2. Dy phong giam gia hang tén kho (*) 149
V. Tai san ngin han khac 150 1,621,593,359 2,163,133,026
"1 Chi phi tra trude ngdn han 151 658,770,351 1,212,377,467
2. Thué GTGT duge khau trir 152
3. Thué va cdc khoan khac phai thu Nha nuée 153 12,067 449
* Giao dich mua ban lai trai phiéu Chinh phu 154
5. Tai san ngén han khac 155 950,755,559 950,755,559
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B. TAI SAN DAI HAN ’ 200 150,509,456,308 145,832 467,913
L Céc khodn phii thu dai han 210 ;/
1. Phai thu dai han cua khach hang 21
2. Tra tru6e cho ngudi ban dai han 212
3. Vén kinh doanh & don vi truc thuée 213
4. Phai thu ndi b dai han 214
5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216
7. Du phong phai thu dai han khé doi %) 219
1L Tai sén b dinh 220 28,292,733,050 36,468,149,212
1. Tai san ¢6 dinh hitu hinh 221 26,604,120,125 34,675,637,575
- Nguyén gia 222 70,237,040,300 76,343 342,625
- Gid trj hao mon lity ké (¥) 223 (43,632,920,175) (41,667.705,050)]
2. Tai san ¢ dinh thué tai chinh 224
- Nguyén gia 225

- Gid trj hao mon Iy ké (*) 226

3. Tai san ¢6 dinh vé hinh 22] . 1,688,612,925 1,792,511,637
- Nguyén gia 228 2,487,752,837 2,487,752,837
- Giéi tri hao mon Iy ké () 229 (799,139,912) (695241200 |
1L Bit dong sin diu tu 230 1
- Nguyén gia 231

- Gid tri hao mon liiy ké (*) 232

IV. Tai sin dé dang dai han 240 40,887,172,686 36,004,999, 248
1. Chi phi san xuit, kinh doanh d& dang dai han 241

2. Chi phi xay dung co ban dé dang 242 40,887,172,686 36,094,999,248
V. DAu tu tai chinh dai han 250 80,242,852,037 71,742,852,037
1. DAu twr vao cong ty con 251 72,242,852,037 71,742,852,037
2. Déu tr vao cong ty lien doanh, lién két 252 8,000,000,000

3. Béu tr gop vén vao don vi khac 253

4. Dy phong ddu tir tai chinh dai han (*) 254

5. Déu tu iém gir dén ngay déo han 255

VI Tai sén dai han khac 260 1,086,698,535 1,526,467,421
1. Chi phi tra truée dai han 261 140,503,849 580,272,735
2. Tai san thué thu nhap hoan lai 262

3. Thiét bi, vét tu, phy tung thay thé dai han 263

4. Tai san dai han khac 268 946,194,686 946,194,686
TONG CQNG TAI SAN (270 = 100 + 200) 270 342,332,784,652 585,893,151,217
NGUON VON

C-NQ PHAI TRA 300 308,970,318,126 551,972,202,083

1. N¢'ngén han 310 306,931,318,126 548,254,202,083
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Fas >
1, Phéi tra ngudi ban ngiin han

| s

171,247,048,835

353,484,550,013
2. Ngudi mua tra tién trude n gn han 312 29,841,651,726 71,678,573,573
3. Thué va cdc khoan phai nop Nha nudc 313 456,639,992 32,932,854,825
4. Phai tra nguoi lao dong 314 1,072,250,703 1,736,737,679
5. Chi phi phai tra ngéin han 315 1,339,992,470 1,049,833,110
6. Phai tra ndi bé ngdn han 316
7. Phai tra theo tién do ké hoach hop ddng xdy dung 37
8. Doanh thu chura thyc hign ngén han 318
9. Phai tra ngén han khac 319 7,684,055,150 7,527 402,443
10. Vay va ng thué tai chinh ngan han 320 95,196,786,160 79,751,357,349
I'1. Dy phong phai tra ngin han 32]
12. Qu khen thuéng, phic loi 322 92,893,090 92,893,0@’
13. Quy binh én gia 323 J
14. Giao dich mua bén lai trai phiéu Chinh phi 324
IL No' dai han 330 2,039,000,000 3,718,000,000
1. Phai trd nguéi ban dai han 331
2. Ngudi mua tra tién true dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ni bo vé vén kinh doanh 334
5. Phai trd ndi b dai han 335
'il 6. Doanh thu chua thue hién dai han 336
7. Phai trd dai han khéc 337 173,000,000 230,000,000
8. Vay va ng thué tai chinh dai han 338 1,866,000,000 3,488,000,000
9. Trai phiéu chuyén déi 339
10. C8 phiéu vu dai 340
11. Thué thu nhAp hoéin lai phai tra 341
12. Dy phong phai tré dai han 342 ]
13. Qu§ phat trién khoa hoc va cong nghé 343
D-VON CHU SO HU'U 400 33,362,466,526 33,920,949,1#
1. Von chii s6 hiu 410 33,362,466,526 33,020,949,134
1. Vén gép clia chii s¢ hitu 411 42,818,000,000 42,316,000,03‘
- C6 phiéu phd thong c6 quyén bidu quyét 411a 42,816,000,000 42,816,000,000
- C6 phidu wu dai 411b
2. Thang du vén ¢4 phén 412
3. Quyén chon chuyén déi trai phiéu 413
4. Vén khac cia chti s& hifu 414
5. Cé phiéu quy (*) 415 (617,000,000} (25,000,000)
6. Chénh lgch dénh gia lai tai san 416
| 7. Chénh 1éch ty gid héi dodi 417
8. Quy dau tu phat trién 418 9,013,943,367 6,013,943667
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9. Quy.hd trg sép xép doanh nghiép

10. Quf khéc thude vén chi s& hity

419 _ 1,706,825,080 1,706,825 080
= 160,601,619 160,601,619

11. Lgi nhuén sau thué chua phén phéi 421 (18,717,903,840) (19,751,421,232)
- LNST chua phan phi Itiy ké dén cudi ky trage 421a _ (19,751,421,232) (11,121,285,039)

- LNST chua phan phéi ky nay 421b _m (8,630,136,193)
IL Ngudn kinh phi va quy khac 430 _—

1. Nguén kinh phi 431
2. Nguon kinh phi da hinh thanh TSCH 432

TONG CONG NGUON VON (440 = 300 + 400) m- 342,332,784,652 585,803,151,217

3/4

Cong Ty C6 Phan Khoang San Nghé An
Khu C, KCN Nam C4m - Xa Nghi X4 - Huyén Nghi Loc -

Nghé An
Nguoi lap biéu Ké tosn truwéng
(KY, ho tén) (Ky, ho tén)
Ding Thi Ngoc My DPang Thi Ngoc My Phan Xuin Son
- 86 chtmg chi hanh
nghé: ) .
-Don vi cung ¢ap dich vu ké
todn: g
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Coéng Ty.C6 Phan Khoang San Nghé An
Khu C, KCN Nam Cim - X4 Nghi X4 - Huyén Nghi Léc - Nghé

An

MAu s6: B02-DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
Ngay 22/12/2014 ctia Bo Tai chinh)

BAO CAO KET QUA HOAT PONG KINH DOANH

Ngwoi lip biéu
(Ky, ho tén)

K¢ tosn triréng
(K, ho tén)

Dai héi ¢6 dong thurong nién nam 2017
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P £
Gidam doc

Nam 2017
Pon vi tinh: VND
A
Chi tiéu Ma s Thuyet Niim nay Niim trude
minh
1 2 3 4 5

- Dpanhiiiban hamgivacung ép 01 245310,107,780 1,090,171,593,928
dich vu 3

2. Céac khoan gidm trir doanh thu 02 18,002,727 1,000,400,000
3. Doanh thu thudn vé ban hang va

cung cép dich vu (10 =01 - 02) 10 245,292,105,053 _1,089.1?1.193,928
4. Gia vén hang ban 1 234,017 104,254 1,066,122,329,510
5. Loi nhudn gdp vé ban hang va cung

cﬁp dich vu (20 = 10 - 11) 20 11,275,000,799 23,048,864,418
6. Doanh thu hoat déng tai chinh 21 4,670,177 80,657,483
7. Chi phi tai chinh 22 2,308,657,187 4,071,229,855

- Trong dé: Chi phi lai vay 23

8. Chi phi ban hang 29 9,130,496,236 19,011,150,165
9. Chi phi quan ly doanh nghiép 26 5,136,005,801 7.6768,091,777
10. Loi nhudn thuan tir hoat dong

kinh doanh (30 =20 + (21 -22) — 25 — 30 (5,293,488,248) (7,628,949 ,896)
26

11. Thu nhép khéc 31 23,091,482,321 7,446,289,583
12. Chi phi khac 55 17,764,476,681 8,447 475,880
13. Loi nhudn khéc (40 =31 - 32) 40 5,327,005,640 {1,001,186,297)
14, Tong loi nhudn ké toan trude thué ;

(50 = 30 + 40) 50 33,517,302 (8.630,136,193)
| 15, Chi phi thué TNDN hién hanh 51

16. Chi phi thué TNDN hodn lai 52

7. Lgi nhudn sau thué thu nhap

Bt nghisy (60= 50 51 - 55) 60 33,517,392 (8,630,136,193)
18. L&i co ban trén cb phidu (*) 70

19, L&i suy giam trén cé phiéu (*) 71

Ghi chii: (*) Chi dp dung tai cong ty C(fphci‘n

Ngay ... thang ..... ndm

(Ky, ho tén, dong ddu)




:
Dang Thi Ngoc My

i

|

~ -Sé chung

| chi hanh

| nghé: - :

I - Pon vi cung cap dich vu ké
toan:
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HOI CHU NGHIA VIET NAM
BAN GIAM DOC Pic lap - Tw do - Hanh phic

Sé :11 /2018/TTr-HDQT Neilic, ngay 15 thang (néam 2018

TO TRINH

“V/v Mién nhié¢m thanh vién Hpi dong Quan tri (HDOT) va dé nghi bau bo sung
thay thé thanh vién HDQT”

Kinh giti: Dai hi dong cb dong

® Cén it Ludt doanh nghiép hién hanh;
o Can cir Diéu 16 Cong ty c6 phan Khodng san Nghé An.

Hoi ddng quan tri Cong ty ¢b phan Khoang san Nghé An kinh trinh Dai hoi dbng cb
dong thong qua mién nhiém, bau bd sung thay thé thanh vién HPQT nhu sau:

[. Mién nhiém chirc danh thanh vién Hoi dong quan tri nhiém ky 2016 - 2020:
-Trén co s& Pon tir nhiém cuia thanh vién Hoi df’jng quan tri.
-Thoi gian mién nhiém: Tu ngay Dai hoi dong co6 dong thuong nién 2018
II. Biu b sung thanh vién HDQT Céng ty nhiém ky 2016 - 2020:
- Du kién biu ong Tran Tudn Dwong vao Thanh vién HDQT Cong ty CP Khoing
san Nghé An nhiém ky 2016 - 2020.
Sinh ngay: 16/12/1990 {
Pon vi cong tac: Gidm dbe Céng ty ¢b phan XNK Cao Thang
- Thoi gian: Ké tir ngay Dai hoi ddng c6 dong thuong nién nam 2018.
Hoi dong quan tri Cong ty CP Khoang san Nghé An kinh dé nghi hoi dong cb dong
biéu quyet thong qua viéc mién nhiém, bau b6 sung thanh vién Hoi dong quén tri nim
2018 d6i voi cac dong/ba co tén trén.

et N

Tran trong cim on!
Noi nhin:

- Nhwrén;

- Thanh vién HDQT;

- LuuVT

Tran Vian Qué
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HOI CHU NGHIA VIET NAM
BAN GIAM POC Doc lap - Tw do - Hanh phiic
80: 2/2018/TTr-HPQT NghiLge ngay IS thang 05 nam 2018
TO TRINH

(V/v: Phé duyét miic thii lao thanh vién Hpi dong qudn tri va Ban kiém sodt CT CP Khodng
san Nghé An nim 2017 vg k& hoach 2018)

Kinh trinh: DAIHQI PONG CO PONG CTCP KHOANG SAN NGHE AN
- Can cit vao Ludt doanh nghiép s6 68/201 #OH13 dwoc Quéc héi Nuse Cong hoa xd hoi

chi nghia Viét Nam c6 hiéu luc tir ngay 01 thang 07 nim 2015
- Can cit Diéu I¢ 16 chire vo hoat dong cua Cong ty ¢ phan Khodng san Nghé An:
= Can cit Bdo cdo tai chinh hop nhdt cua Céng 1ty 2017

HDQT kinh trinh Dai hoi déng C4 dong phé duyét mic thii lao thanh vien HDQT, thanh vién
BKS niam 2017 va ké hoach thu lao HDQT va BKS nim 2018 nhu sau:

1. Téng mire thit lao thanh vien HDQT& BKS niim 2017:
- Thulao ciia Hoi dong qudn tri: Khéng
- Thu lao cta Ban kiém so4t: Khong

2. Ké hoach thu lao nim 2018:

- Dotinh hinh tai chinh hién nay khé khan va mot s6 thanh vién Hoi ddng quan tri va Ban
Kiém soét lam kiém nhiém nén nam 2018 khong chi thu lao

Kinh trinh Dai hji dong cé dong xem xét thong qua,

-

R R g

Trén trong cam on !

€ -_J- K ’_: \ = GL\
Noi nhan: HOI DONEG QUAN TRI
- Nhuw trén B TICH
- Thanh viéen HDQT SO
- Luu VT f

Tran Vin Qué
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CTY CP KHOANG SAN NGHE AN

Sé:

BAN GIAM BOC

U2018/TTr-HDQT

Kinh trink: DAI HQI PONG CO PONG CTCP KHOANG SAN NGHE AN

CONG HOA XA HQI CHU NGHIA VIET NAM
Bée lip - Ty do - Hanh phie

Nehildg ngay Bthdng (bndm 2018

TO TRINH

(V/v: Phé chudn Bio cdo ké hoach kink doanh nam 2018 Céng ty CP Khodng sian Nghé An)

Can cit vao Ludt doanh nghiép s6 68/201 4/QH13 duoe Quic hoi Nude Cong hoa xd hji chi nghia
Viet Nam c6 hiéu luc tir ngay 01 thang 07 nim 2015;

Can cit Diéu 1¢ t6 chire va hoat dgng ctia Céng ty c6 phan Khodng san Nghé An;

Can cik Bdo cdo Bdo cdo tai chinh hop nhat cong ty 2017;

Hai déng quan tri Coéng ty C6 phin Khodng san Nghé An trinh Pai Hoi dé“mg ¢b dong phé chudn ké
hoach kinh doanh 2018 (dinh kém Bdo cdo ctia Ban giam dde) voi mot sO chi tidu tir tai chinh t6m luoe nhu
sau:

1. Ké hoach sin xut kinh doanh 2018:

1 n gi 2 B
" KE HOATCH DOANH S e ((%‘;g | Thanh tién
HU (dong)
m3)
I D4 hic tring 10-40 thn 134,000 18,440,000,000
L1 xudt khiu 24,000
1.2 Noi dia 110,000 18,440,000,000
1.2.1 | P4 A10-40 40,000 237,000 9,480,000,000
| 1.2.2| PaB10-40 40,000 140,000 5,600,000,000
| 123 ]| PaC10-40 30,000 112,000 3,360,000,000
II P4 So ché loai C (xuit khau) 24,000 550,000 13,200,000,000
I | Van chuyén d4 thn/km | 5,756,400 923 5,313,157,200
IV | Bot di cic loai tin 41,000 42,200,000,000
3.1 | Bét sicu min 21,000 1,400,000 29,400,000,000
3.2 | Bot min 20,000 640,000 12,800,000,000
A% Di xiy dung m3 3,900 474,500,000
4.1 | P4 hoc 2,000 110,000 220,000,000
4.2 | Pa(05x1) 300 130,000 39,000,000
43 |Pa(1x.2) 1,000 150,000 150,000,000
44| Pa(2x 4) 500 115,000 57,500,000
4.5 | Pa(4x6) 0 110,000 0
4.6 | Bot mat 100 80,000 8,000,000
VI Néng sian 0
VII D?anh thu dy 4n Binh
minh 30 | 650,000,000 19,500,000,000
VIII | Cung cip dich vu 0
TONG DOANH THU A 99,127,657,200
B KE HOACH CHI PHi ddng
Eo Gi4 thanh Khbi Gid thanh | Thanh tién (dong)
32

Dai hji c6 déng thiong nién nam 2017

b S e T




1 | Pa hjc tring ( 10x40

lwgng

]

110,000 13,900,000,000 |
xuit khiu
Ni dja 110,000 13,900,000,000
L | Tu san xuét 110,000
I D4 A 40,000 170,000 - 6,800,000,000
- D4aB 40,000 110,000 4,400.000,000
| DaC 30,000 90,000 2,700,000,000
2 | P4 So ché loai C (xuét khiu) 24,000 525,000 12,600,000,000
3 | Vén chuyén a4 thn/km | 5,756,400 725 4,173,390,000
4 | Bot d4 c4c loai 41,000 41,470,000,000
F Bét siéu min 21,000 1,470,000 30,870,000,000
Bé6t min 20,000 530,000 10,600,000,000
5 | P4 xdy dun 3,900 370,000,000
4.1 | P4 hoc 2,000 80,000 160,000,000
4.2 | Da(05x 1) 300 110,000 33,000,000
4.3 | Pa(1x.2) 1,000 120,000 120,000,000
| 44|DPa(2x 4) 100,000 50,000,000
4.5 | Da(4x6) 95,000 0
4.6 | Bot mat 100 70,000 7,000,000
' tin 0
0 \
8 | Dw 4n Binh Minh Lo 30| 450,000,000 13,500,000,000 ¢
_. TONG [ 86.013,390,000 |
B I Chi phi ban hang 1% 860,133,900
Chi phi quin Iy doanh
nghiép 5% 4,300,669,500
IV Vay ngén hang 7.50% 3,375,000,000
\ Chi phi khic 1% 860,133,900
TONG CONG CHI PHi B dong | R 95,409,327,300
LOI NHUAN j
Loi nhuén truée thud 3,718,329,900
Thué TNDN 20% 743,665,980
Loi nhujn sau thé 2,974,663,920 |

Trin trong cim on !
Noi nhén:

- Nhu trén;

- Thanh vien HPOT
= Ly VT

Dai héi c6 dong thieong nién nam 2017
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CTY CP KH'OAN(‘} SAN NGHE AN CONG HOA XA HOI CHU NGHIiA VIET NAM
BAN GIAM POC Bc lap - Tu do - Hanh phiuc

Sé B2018TTr-HDQT Nefiloc ngdy Bihdng Bnam 2018
TO TRINH
(Vv Lyea clion Céng ty kiém todn nim 2018)

Kinh trinh : DAIHOI DONG CO PONG CTCP KHOANG SAN NGHE AN

- Can cu vao Ludt doanh nghiép s6 68/201 HOH13 duge Quic héi Nudce Cong hoa xa héi chu nghia
Viét Nam ¢6 hiéu luc tir ngay 01 thdang 07 nim 2015 :
- Can cir Diéu Ié 16 chize va hoat dgng cia Céng 1y C6 phin Khodng san Nghé an;

Thuc hién céc nghia vu duoc quy dinh tai diéu 1¢ Cong ty Cb phan Khoéng san Nghé an va cac quy
dinh ctia phap luat, Hoi ddéng Quan tri kinh trinh Pai hoi d‘éng Co dong phé duyét danh sach cac cong ty
kiém toan thuc hién kiém toan béo cio tai chinh nam 2018 cia Coéng ty nhu sau:

L. Cc tiu thire lya chon cong ty kiém tofin déc lip ‘
- La cbng ty hoat dong hop phap tai Viét Nam va duoc Uy ban Chimg khoan Nha nuéc chip thuan

kiém toan cho cac cong ty niém yét nam 2018;

- C06 uy tin vé chat lugng kiém todn va co kinh nghiém kiém toan déi véi cac cong ty dai cht'mé;
cbng ty niém yét;
- Doi ngii kiém toin vién ¢6 trinh d§ cao va nhiéu kinh nghiém;
- Dap Gng duoc yéu cu cua cOng ty vé pham vi va tién do kiém todn;
- Cé miec phi kiém toan hop 1y phd hop véi chét lugng kiém to4n trén co s& xem x€t cac vin ban
chao phi kiém toan va pham vi kiém todn,
2. Danh sich cdc cong ty kidm todan

Trén co s& céc tidu chi lya chon trén, HDQT kinh d& xuét DPai hoi d(“)ng cod dong xem xét va thong

qua danh sach cdc cong ty kiém todn s& duoc lua chon lam don vi kiém toan bdo céo tai chinh nam 2018

- Cdng ty TNHH Kiém toan va tu vén tai chinh quéc & IFC;
- Cong ty TNHH Dich vy tu vén tai chinh ké todn va kiém toan AASC;
- Cong ty TNHH kiém todn VFA.
- Codng ty TNHH Kiém todn va Dinh gia Thang Long - T.D.K Chi nhanh Mién Bic
. Dé xudt vé vi¢e lya chon cong ty kiém toan
- Kinh trinh Pai h¢i dong Cé dong thong qua céc tiéu chi lua chon va danh séach céc cong ty kiém
toan nhur trén;
- Dai hoi déng Co dong Gy quyén cho Hoi dong Quan tri thyc hién viée lua chon mot trong céc cong
ty kiém toan néu trén,
link trinh Dai hpi dé‘ng c6 dong xem xét phé duyét s

; Q;’ CONGTY N\ -
;WM H@I{EON v QUAN TRI
Woi nhén: ".\ KHOANEB SAN |

Nhie trén;
Thanh vien HDOT

Luu VT Lo M /

Trin Vin Qué
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